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EGEA Turnaround 2025: Daily Execution Meeting
Nuchanat L <Q-SH-EOQ/7107>

Meeting Date: 09 May 2025
From: Nataya A <TP-TA-TD/7039> Time: 10:00 AM - 11:00AM (T/A Execution Progress)

Sent: 9 WEHANAN 2568 11:15 Meeting Room: +asilszgwn nwzuy Meeting & MS Teams
To: Somyod Ka <TP-TA-TD>; Chokanan Kittheera-Anan; Thanawit Koonapradit;
Thongchai K <Q-SH-CM>; Prasit P <Q-SH-CM>; Ekkarin S <E-MN-RA/7165>; Agenda:
#Group of Q-SH-EO (SHE —EO-Based Performance); #Group of E-GC-OP1 (Plant SSHE & CM Management Report
Operation |); #Group of E-GC-OP2 (Plant Operation II); #Group of E-GC-TE (Plant Operation (OP1,0P2) & TE Progress Status Report
Technical); #Group of E-MN-MO (Major Overhauls Maintenance); #Group of E-MN- Maintenance Highlight Progress Update by Gate keeper
MM; #Group of E-MN-ICE; #Group of E-MN-MP (Maintenance Planning); Spade/Blind progress status
Kongkidakarn T <T-II-IP1/5963>; Varanon P <T-lI-SE/1782>; Siriwan Sre <T-lI-MC>; Critical New EO Reactor Progress Status Report

Jitiwat C <T-11I-MC/6289>; Weerawat T <T-1I-MC/6168>; Rerngchai K <T-1I-
MC/1069>; Sumpun S <TP-PP-GS/2118>; Thanadkit B <TP-PP-PC>; Ekanan Podok;
Salaiphon Boonmasorn; Wittawat Siri-Amnart; Sittichok Choopongpan; Siranyamon

Highlight Remaining Repair Equipment (Heat exchanger, Column, etc.)
Remaining Worklist (Include AWR&EWR)

Sukkhawimanon; Nuttharika Thanapholkitichok; Supanan Weerasudcharit; Akarapon PSSR Progress
Po <TP-TA-TE>; Alongkorn Aiyasanon; Pongsakorn K <TP-TA-TD/7037>;
Pongsatorn Sr <PM-P2-SV/4745>; Chana T <TP-TA-WM>; Nichchima A <TP-TA- Participant: Turnaround Execution Team
IM/2200>; Chatpetch K <TP-TA-WM/7188>; Sorrawut K <H-GA-FS>; Thanakawat
Kardpol; Supharadtha N <H-GA-RS>; Teerayuth B <H-GA-RS>; Sittichai P <TP-RE- EG Plant Day: 74  Mechanicalday: 70  Target Product On Spec.: 22 May’2025, at 18.00
RM/2107> o’clcok
Cc: Sombat Si <EOB/7135>; Sakorn T <E-MN/7030>; Wichian K <TP-TA>; Phanuwat B

EA Plant Day: 74 Mechanical day: 70  Target Product On Spec.: 26 May'2025, at 18.00

<E-MN-ICE/7184>; Watcharapol T <TP-TA-EX>; Buntid B <E-GC-OP1>; Amporn T ,
o’clcok

<E-GC-OP1>; Paitoon T <E-GC-AU/7130>; Pongpen A <E-GC-TE/7122>; Tossaporn
L <E-MN-DM/7190>; Sirichai S <E-GC-OP1/7131>; Suthee W <E-GC-OP1/7131>; ltem Title / Act s
Thongchai Ch <E-GC-OP1>; Nattapong S <E-GC-OP1/7131>; Saratpol T <E-MN- 1 SSHE & CM Management Report | SSHE & CM
RA/7181>; Nattapon Thammasit; Anuvat Tongtae; Sararat Kaewpirom; Anucha .

Pankhet; Jariyawadee Sa-Ngiamwong; Wiphawan Sirisamran; Chuta M <TP-PP-PD>;
Thepchan Promtong; Panu Burapa; Wittaya Ausadee; Pisanupong Techaworasap;
Wattana Laobua; Apichart Yasit; Bancha Ku <PM-P2-EI/4558>; Khanathip
Khruawongban; Oatthaphon P <T-1I-CM>; Kitti S <T-1I-CM/5940>; Dech T <T-II-
CM/7029>; Arkhom C <E-MN-RA/7127>; Parinya V <E-MN-RA/7161>;
Ratchadaporn Re <E-MN-RA/7153>; Natthapon B <E-MN-RA>; Thanodom A <M-
SL-IS>; Phumikrai Kuntiphiphatkul; Wichai Summuchni; Sorrasak Ti <E-MN-RA>;
Kornsurang J <Q-SH-EO/7025>; Suraphong A <TP-RE/1241>; Thaworn K <T- 2. milwamail
11/2024>; Thawatchai P <Q-SH>; Bumrung S <PM-P2/4080>; Siriwan H <T-II-IP1>; 3. Yedoairumonen
Krit K <TPX/2269>; Somboon So <Q-SH-CM/5856>; Chanchai J <E-MN- 4. malvlwl
MM/7077>; Sumathee C <T-TE-DP/1197>; Vachanee T <M-SL-1S/1387>;
Ratchawee Ka <TP-TA-EX>; Chakkapong S <TP-TA-DM/3057>; Sukuman S <T-TE-
DP/1036>; Gan P <T-1I-MC/3465>; Apichit Dechsen; Jukkaraj Vechasit; Patcharint
Rhitthachoatakun; Teerawat Suchol; Supanat C <E-GC-TE>; Pongchet L <E-MN- Spmcon ot gt PR [ —— . O Gppmd X 8| dnovaed Mo 1o
MP/5684 >; wtapramart@cat-tech.com; Chatchawan Tanomkeaw; Khwanruedi
Sangchum; Pattaraporn K <M-SL-IS>; Tithipong Chanat; Chinnakorn W <E-GC-
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Highlight Issue & Need Support

1. guifemaiudin

| o R[5

o d F
Vit for Work sen TVOC (zpem) KA L] Frsuidfitons 1 o

u Orcgptresd ine ’ XHO e » [ Rmeung Recerd (Mm 148

M Ko G4BA) > o wassact sel y

OP2> SR ' »
Subject: MOM: EGEATA25: T/A Execution Daily Meeting (Internal Meeting)- (Day74) : i O L i
Attachments: Remaining worklist 9May.pdf; EGEATA25 Stand by team schedule.xlsx; EAEGTA2025 ‘

FA & Prog. Drwsaage Cave 1 yeyn & winddugepre

Stand-by.pptx

Dear all,

Please see MOM of EGEA T/A Execution Daily Meeting (Internal Meeting) - Day74 as attachment as
below




A Turnaround 2025: Daily Execution Meet
MinfosecRaco EA Plant Status

On 09 May 2025:Day 111 i

smrees bk

PANEA® kT Manpower Al ﬂu:_gfn:‘nfaﬂ Laydown aiea A10 AT Man-hoo 18910 Man-possi Al

Need support: N/A

Daily Early Detection Sheet : 2025 Turnaround

May-25 EOEG Plant Operation
! T T i —— EG Plant : 9 May 2025 (T/A period: 25 Feb25 to 22 May25) OGT
| I O ’ i A
I I 1 I I | - - - Reactor: (
I I 1 I 1 o e e
! ] | I I T
I - I i 1 1 T
1 { 1 1 I - l —
! 1 ! ! O — ——
! it ! : : 1
! 1 | 1 ¥ ! —
I i ! ] ——— : bk gun i, Mo T
+ . - + + - Tt + { b 3ol w Reactor: Continue step Remove Cat cap by Cat-Tech & Re-cloan gas
T I T 1 1 111 : o Cooér with wire brush & inspection kevel per loading diagram
1 ! | 1 | O - x 4 2 T-430/T-6204T-630 , Did ot water run
4 -1 + + . +——f—1 Y g 1\ C-115. tost run motor no-load test & record vibration
1 1—1 T 1 [ I 11 320, mechanical test (un métor, no-load test
i 1 + + . g test fun for make-up HPN2
* ' b—+ . ’ ettt 0, Charge propylene and vacuum
@ - gl potentisl Ursate @ rich Cormegience NewmasaAvsiout ‘ 4t cun fire pummp /125t fuh Generatar
2 Operation & TE Daily Report | Operation EA & EG

EA Plant Operation Need support: N/A

Technical (E-GC-TE)
- Support activity at Reactor R-110&R-120.

Need support: N/A




EGEA Turnaround 2025: Daily Execution Meeting EGEA Turnaround 2025: Daily Execution Meeting

3 Maintenance Highlight Progress Update by Gate keeper

| Total Mumter of Isolation Point n Total Number of Equipment Tag w
‘ DONE REMAIN % Completed DONE REMAIN % Completed
EAplant | e -
{ e i s e .20 = a g Bt & N B Rermoved. e ’ " g Reroed - ™
| b P Gty G et Fibt | Tag Posiioning Ramoved 4 » n Tag Postioning Romoved. [ 2
- U b - - T e T Lydpmen Ll L e Acion T |
| Total Number of Piping (PPH/FPC) 1 Total Number of Decontamination )
ey 34 31 84 e - > EETER - | o - i %
[ e— - [ —— = -
“ o b L . - iyl B Remove % ] 5 e
ik b owis F = o & I T Tog Postsoning Acrmowes % T ot Romoves - 20
Total Numter of Progect Tag Toeal Number of O system biind
DONE REMAIN % Comoleted DONE REMAIN % Completed
| ) |
EOEGplant Com— [—— :
- | Baret Removed g femoved 'l ’ “s
inotidue  mstremss  cete Mecpiret St Usat Gt Smmereed == am werkia Ty Creited by |  TepPesening Romoved T Prtioran Rormoved 4 , “s
L ] anchiea AR S ESR vate i darege G- 1A WEIMEE e Se00MOIE
‘w09 rBOen aRO% 28Ty e Dl ml BAZMCS - 2eD0BLIE
1 WICWIBOSY  JOLIAIITE  QROE 38T REL oat-azar UTA  LT-S307 g iy nncs - HeDO30IE
iMroww Netfcatos  Oroe Raqures Bart Uer Rater Bt FSactr Dascrgtion Main WoeS Typ  Crested by
[P S B oo mEmUees  nel o mee EG plant
R e e iees e e o St el P  m e Overall progress of EG plant as below
g4l REL D-FTR218 UTA BLAZIE £ B B2 -3 FEGOR06
Mmai Goasial Geoiaem ML owwetm Ui vt et Gmef  m oo 1. Equipmenttag :99.6% (Remain R110/120)
: 2. Piping (PPH/PPC) : Completed 100%
et 3. Decontamination :Completed 100%
[ e i 4. Projecttag : Completed 100%
Mapcnancol B e . .
_-.'l.u.-..-.-..... 5. OPsystemblind :12.5% (Until plant S/U)
’ e | ot Numiser of tsotanon Pont us Total Number of Equipment Tag
. REMAIN Comgieted REMAIN Compisted
4 Follow up Spade/Blind Progress status L n‘.x T = L - " o
EA plant B e wn e L] . e
Overall progress of EA plant as below | un u o 123 Pomtrens Bomoved un . nu
1. Equipment tag : Completed 100%
2. Piping (PPH/PPC) : Completed 100% | b s b g e I
3. Decontamination : Completed 100% e FRPN. - Comphtng Do MMM % Comptated
; I - i [ | » -
o Prolecttag HA m— - E— :
5. OP system blind 1 66.7% (Until plant S/U) | — = = o— = =
‘ T Pontoring Rormoved » 08 Tag Postioring Romoved " 300
Total Number of Project Tag Tetal Number of OF systern Sind .
DONE REMAIN " Corrgueted DONE REMAIN % Cormpieted
B R 00 o R L1
| Tag Pesitoning Romoved 1 Tag Postoring fomoved s

5 New EO Reactor Activity (R-110 / R-120)




EGEA Turnaround 2025: Daily Execution Meeting

i No Package Tag Current Activit
2 EO Reactor R-110 Top Section Reactor

'Smhﬁmlccalbinwnqw-m

I;m:mnmewm

Total weight 115,200 kg, <> Progress 100%

I"" Cooler Section
I Contmnue re-clesn by goodway M/C & wire brush at tep
[sacton [30%)
:meo
- NA
€0 Reactor |R-120 ITOIM-:
Start load new EO Catalyst per loading diasgram

(Plan 3 daya) Firvah 6.30 AM
[Total weight 113,900 kg. -> Progress 100%

|Gas Cooler Section
|- wm

|- A

Nex
Top Saction Reactor
- Remarve Cat cap from tubes
Viscuunm out catalyst and Inagecton level par loading

Tertative handower on
14 May 2025 2 10:00 aM
- Vacuum out catalyst and Irspection level per losding

diagram Flout 13 His

Gas Cooler Section

“Start re-ciean by gocdway W/C B wre brush at top secton

i
e S e
e
persrmmsninn -

)

Schedule R-120

WHWH}M R

RO - .
S

S ES

=

o

EGEA Turnaround 2025: Daily Execution Meeting

i

m-

6 Highlight Remaining Repair Equipment
EG Plant
CM-115 - No-load test plan 9-10 May

C-320 = Mech run test plan 9 May
Z-1410-C1-> Plan fill Propylene on 9 May

EA plant

M-2014A/B - NDT i 29 Apr - 10 May

Progress :
- 05/05/25 : Modify scaffolding
- 06/05/25: Continues PAUT
- 10/05/25 : Plan finish

O-ring 936A soating Wear

2025.

inspection

7 Remaining worklist (Include AWR/EWR)

EGEA TA2025 Remaining Worklist for PSSR as of 09-05-25

e —

Pyt =m-n

8 PSSR Progress
PSSR Plan
13-05-25 - EG (Reactor)




EGEA Turnaround 2025: Daily Execution Meeting EGEA Turnaround 2025: Daily Execution Meeting
EA D ted

PSSR Co - Somyod
Support Planner - Sittichok, Alongkorn

9 Other Information

9.1 Support & Standby Team

Night Shift Activity:
- Continue Re-loading New Catalyst at Reactor R-110&R-120
- Continue Tempo Cooling support operation EG plant

Hydrojet Cleaning Tube skie of EO Reactor
Duration 12.5 Days

Stand by team

9.2 Weather Forecast & Raining Record

wenasaiown 7 Sudronin

amwainA 3
e 800w aull wf'a‘ ohad dund oy ne LEEE Al

thma Homa Mma 1w Tina Hnn o

», o il
31 oxzflosocsocsflosoc o
by 134* .30° 132° 429° 131° .28° $30° 427° B 129* i27° B 129° i28° 129° .28°
&l ——— — . * ror— R —— e —
sudrs b i 00 verkl s 0% mrathul 6 woehudl s 4% v s 3% vo e o G0 worn

Warmashe 00 wn
L Y o 1) A 10 e A 11w A e A1 anens
e . Stand by £G —
B R Phene guenEIg oo to i

- Raining Record: 24.48 hrs. (1,469 min.)

10 Other concern;
Schedule EG plant inform Best regards,

Nataya Ardhan
Turnaround Planner

Dry-out tube side of EO 3-5 May (Tentative 2 days) 3-4 May (Completed) PTT Global Chemical Public Company Limited.
Reactor E-mail: Nataya.A@pttgcgroup.com

Foam Swap, Re-load New | 6-14 May (9 days) 4 May Reclean completed I,,Z'b'i:,;ffég()3?5(9,_79190307078%“'5052

Catalyst 5 May Foam Swap & Install

spring completed
6-9 May Re-load Catalyst “

9-14 Inspection & Cleaning

continue
Cooling flushing 3-5 May (3 days) 3-5May-completed || | | = - Original Appointment-----
CW Passivation 6-8 May (3 days) CW passivation- completed From: Nataya A <TP-TA-TD/7039>
Steam service 8-9 May (2 days) Sent: Friday, April 4, 2025 4:52 PM

To: Nataya A <TP-TA-TD/7039>; Somyod Ka <TP-TA-TD>; Chokanan Kittheera-Anan; Thanawit Koonapradit;
Thongchai K <Q-SH-CM>; Prasit P <Q-SH-CM>; Ekkarin S <E-MN-RA/7165>; #Group of Q-SH-EO (SHE —EO-Based
Performance); #Group of E-GC-OP1 (Plant Operation I); #Group of E-GC-OP2 (Plant Operation Il); #Group of E-GC-TE
(Plant Technical); #Group of E-MN-MO (Major Overhauls Maintenance); #Group of E-MN-MM; #Group of E-MN-ICE;
#Group of E-MN-MP (Maintenance Planning); Kongkidakarn T <T-1I-IP1/5963>; Varanon P <T-II-SE/1782>; Siriwan Sre
<T-1I-MC>; Jitiwat C <T-1I-MC/6289>; Weerawat T <T-1I-MC/6168>; Rerngchai K <T-1I-MC/1069>; Sumpun S <TP-PP-
GS/2118>; Thanadkit B <TP-PP-PC>; Ekanan Podok; Salaiphon Boonmasorn; Wittawat Siri-Amnart; Sittichok
Choopongpan; Siranyamon Sukkhawimanon; Nuttharika Thanapholkitichok; Supanan Weerasudcharit; Akarapon Po
<TP-TA-TE>; Alongkorn Aiyasanon; Pongsakorn K <TP-TA-TD/7037>; Pongsatorn Sr <PM-P2-SV/4745>; Chana T <TP-

9 10




TA-WM>; Nichchima A <TP-TA-IM/2200>; Chatpetch K <TP-TA-WM/7188>; Sorrawut K <H-GA-FS>; Thanakawat
Kardpol; Supharadtha N <H-GA-RS>; Teerayuth B <H-GA-RS>; Sittichai P <TP-RE-RM/2107>

Cc: Sombat Si <EOB/7135>; Sakorn T <E-MN/7030>; Wichian K <TP-TA>; Phanuwat B <E-MN-ICE/7184>;
Watcharapol T <TP-TA-EX>; Buntid B <E-GC-OP1>; Amporn T <E-GC-OP1>; Paitoon T <E-GC-AU/7130>; Pongpen A
<E-GC-TE/7122>; Tossaporn L <E-MN-DM/7190>; Sirichai S <E-GC-OP1/7131>; Suthee W <E-GC-OP1/7131>;
Thongchai Ch <E-GC-OP1>; Nattapong S <E-GC-OP1/7131>; Saratpol T <E-MN-RA/7181>; Nattapon Thammasit;
Anuvat Tongtae; Sararat Kaewpirom; Anucha Pankhet; Jariyawadee Sa-Ngiamwong; Wiphawan Sirisamran; Chuta M
<TP-PP-PD>; Thepchan Promtong; Panu Burapa; Wittaya Ausadee; Pisanupong Techaworasap; Wattana Laobua;
Apichart Yasit; Bancha Ku <PM-P2-EI/4558>; Khanathip Khruawongban; Oatthaphon P <T-II-CM>; Kitti S <T-lI-
CM/5940>; Dech T <T-1I-CM/7029>; Arkhom C <E-MN-RA/7127>; Parinya V <E-MN-RA/7161>; Ratchadaporn Re <E-
MN-RA/7153>; Natthapon B <E-MN-RA>; Thanodom A <M-SL-IS>; Phumikrai Kuntiphiphatkul; Wichai Summuchni;
Sorrasak Ti <E-MN-RA>; Kornsurang J <Q-SH-EOQ/7025>; Suraphong A <TP-RE/1241>; Thaworn K <T-11/2024>;
Thawatchai P <Q-SH>; Bumrung S <PM-P2/4080>; Siriwan H <T-1I-IP1>; Krit K <TPX/2269>; Somboon So <Q-SH-
CM/5856>; Chanchai J <E-MN-MM/7077>; Sumathee C <T-TE-DP/1197>; Vachanee T <M-SL-IS/1387>; Ratchawee Ka
<TP-TA-EX>; Chakkapong S <TP-TA-DM/3057>; Sukuman S <T-TE-DP/1036>; Gan P <T-1I-MC/3465>; Apichit Dechsen;
Jukkaraj Vechasit; Patcharint Rhitthachoatakun; Teerawat Suchol; Supanat C <GCP-PY-TE>; Pongchet L <E-MN-
MP/5684>; wtapramart@cat-tech.com; Chatchawan Tanomkeaw; Khwanruedi Sangchum; Pattaraporn K <M-SL-IS>;
Tithipong Chanat; Chinnakorn W <E-GC-OP2>

Subject: EGEATA25: T/A Execution Daily Meeting (Internal Meeting)

When: 9 waquaau 2568 10:00-11:00 (UTC+07:00) Bangkok, Hanoi, Jakarta.

Where: Microsoft Teams Meeting

Dear All,

Please be invited to join “EGEA Turnaround 2025: Daily Meeting (Internal Meeting)”

01 | T/A Daily Meeting

To be start 5 Apr’25: Lead by Nataya A.
(1) Morning 10.00-11.00, 11.00-11.30 & Endorse EWR with Internal Staff
Format: MST
Agenda
. SHE Report
*  Operation (OP1, OP2) & Technic (TE)
*  T/A Overall

. Project New EO Reactor Progress (Construction, Hydrotest, Hot test, Cat

. Uinhlinht DAmaining Danais Caninnnant [Laat avehanans Calinan ata 1
Best regards,

Nataya Ardhan
Turnaround Planner

PTT Global Chemical Public Company Limited.
E-mail: Nataya.A@pttgcgroup.com

Tel .:+66(0)38-971000 Ext.5052

Mobile: +66(0)90-9937787

11

6 GT

Microsoft Teams need help?

Join the meeting now
Meeting ID:491 324 468 681
Passcode: yG3uY24C

Join on a video conferencing device
Tenant key: teams@vc.pttgcgroup.com

Video ID: 135833 9150

More info

For organizers: Meeting options




Nuchanat L <Q-SH-EOQ/7107>

From: Nataya A <TP-TA-TD/7039>
Sent: 2 WOHANAN 2568 11:01
To: Somyod Ka <TP-TA-TD>; Chokanan Kittheera-Anan; Thanawit Koonapradit;

Thongchai K <Q-SH-CM>; Prasit P <Q-SH-CM>; Ekkarin S <E-MN-RA/7165>;
#Group of Q-SH-EO (SHE —EO-Based Performance); #Group of E-GC-OP1 (Plant
Operation I); #Group of E-GC-OP2 (Plant Operation II); #Group of E-GC-TE (Plant
Technical); #Group of E-MN-MO (Major Overhauls Maintenance); #Group of E-MN-
MM; #Group of E-MN-ICE; #Group of E-MN-MP (Maintenance Planning);
Kongkidakarn T <T-II-IP1/5963>; Varanon P <T-lI-SE/1782>; Siriwan Sre <T-lI-MC>;
Jitiwat C <T-11I-MC/6289>; Weerawat T <T-1I-MC/6168>; Rerngchai K <T-1I-
MC/1069>; Sumpun S <TP-PP-GS/2118>; Thanadkit B <TP-PP-PC>; Ekanan Podok;
Salaiphon Boonmasorn; Wittawat Siri-Amnart; Sittichok Choopongpan; Siranyamon
Sukkhawimanon; Nuttharika Thanapholkitichok; Supanan Weerasudcharit; Akarapon
Po <TP-TA-TE>; Alongkorn Aiyasanon; Pongsakorn K <TP-TA-TD/7037>;
Pongsatorn Sr <PM-P2-SV/4745>; Chana T <TP-TA-WM>; Nichchima A <TP-TA-
IM/2200>; Chatpetch K <TP-TA-WM/7188>; Sorrawut K <H-GA-FS>; Thanakawat
Kardpol; Supharadtha N <H-GA-RS>; Teerayuth B <H-GA-RS>; Sittichai P <TP-RE-
RM/2107>

Cc: Sombat Si <EOB/7135>; Sakorn T <E-MN/7030>; Wichian K <TP-TA>; Phanuwat B
<E-MN-ICE/7184>; Watcharapol T <TP-TA-EX>; Buntid B <E-GC-OP1>; Amporn T
<E-GC-OP1>; Paitoon T <E-GC-AU/7130>; Pongpen A <E-GC-TE/7122>; Tossaporn
L <E-MN-DM/7190>; Sirichai S <E-GC-OP1/7131>; Suthee W <E-GC-OP1/7131>;
Thongchai Ch <E-GC-OP1>; Nattapong S <E-GC-OP1/7131>; Saratpol T <E-MN-
RA/7181>; Nattapon Thammasit; Anuvat Tongtae; Sararat Kaewpirom; Anucha
Pankhet; Jariyawadee Sa-Ngiamwong; Wiphawan Sirisamran; Chuta M <TP-PP-PD>;
Thepchan Promtong; Panu Burapa; Wittaya Ausadee; Pisanupong Techaworasap;
Wattana Laobua; Apichart Yasit; Bancha Ku <PM-P2-EI/4558>; Khanathip
Khruawongban; Oatthaphon P <T-1I-CM>; Kitti S <T-1I-CM/5940>; Dech T <T-II-
CM/7029>; Arkhom C <E-MN-RA/7127>; Parinya V <E-MN-RA/7161>;
Ratchadaporn Re <E-MN-RA/7153>; Natthapon B <E-MN-RA>; Thanodom A <M-
SL-IS>; Phumikrai Kuntiphiphatkul; Wichai Summuchni; Sorrasak Ti <E-MN-RA>;
Kornsurang J <Q-SH-EQ/7025>; Suraphong A <TP-RE/1241>; Thaworn K <T-
11/2024>; Thawatchai P <Q-SH>; Bumrung S <PM-P2/4080>; Siriwan H <T-II-IP1>;
Krit K <TPX/2269>; Somboon So <Q-SH-CM/5856>; Chanchai J <E-MN-
MM/7077>; Sumathee C <T-TE-DP/1197>; Vachanee T <M-SL-1S/1387>;
Ratchawee Ka <TP-TA-EX>; Chakkapong S <TP-TA-DM/3057>; Sukuman S <T-TE-
DP/1036>; Gan P <T-1I-MC/3465>; Apichit Dechsen; Jukkaraj Vechasit; Patcharint
Rhitthachoatakun; Teerawat Suchol; Supanat C <E-GC-TE>; Pongchet L <E-MN-
MP/5684 >; wtapramart@cat-tech.com; Chatchawan Tanomkeaw; Khwanruedi
Sangchum; Pattaraporn K <M-SL-IS>; Tithipong Chanat

Subject: MOM: EGEATA25: T/A Execution Daily Meeting (Internal Meeting)- (Day67)
Attachments: Remaining Worklist 02May.pdf
Dear all,

Please see MOM of EGEA T/A Execution Daily Meeting (Internal Meeting) - Day67 as attachment as
below

EGEA Turnaround 2025: Daily Execution Meeting

Meeting Date: 02 May 2025

EGEA Turnaround 2025: Daily Execution Meeting

Time: 10:00 AM - 11:00AM (T/A Execution Progress)
Meeting Room: Wasilszqu wastay Meeting & MS Teams

Agenda:

SSHE & CM Management Report

Operation (OP1,0P2) & TE Progress Status Report

Maintenance Highlight Progress Update by Gate keeper

Spade/Blind progress status

Critical New EO Reactor Progress Status Report

Highlight Remaining Repair Equipment (Heat exchanger, Column, etc.)
Remaining Worklist (Include AWR&EWR)

PSSR Progress

Participant: Turnaround Execution Team

EG Plant Day: 67 Mechanicalday: 63  Target Product On Spec.: 22 May’2025, at 18.00 PM

EA Plant Day: 67 Mechanical day: 63  Target Product On Spec.: 26 May'2025, at 18.00 PM

Item Title/ Activities
1 SSHE & CM Management Report | SSHE & CM

Highlight Issue

GC Bright Smile 2025 : Al YN UTULTING
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EGEA Turnaround 2025: Daily Execution Meeting
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Manpower Record

5500 Manpower : EGEA Turnaround 2025
' Total Man Hour : 786,876 hrs.
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Operation & TE Daily Report | Operation EA & EG
EA Plant Operation

EA Plant Status
On 02 May 2025:Day 104
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Need support: N/A

EOEG Plant Operation
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y New Jobs (EWR )
Proaress of the job dleaning tube by HPWJ 1,500 Barg. 120 sec/tube. « N/A
R-110
« [07:00] Progress R-110 cleaning Da (620) + Night (702) tubes,

R-120
« [07:00] Progress R-120 cleaning Day (551) + Night (725) tubes,
97 3

+ Use a wire brush to clean the tube sheet and shell side at the bottom of the reactor, and
modify the HPW] to allow tube cleaning around the edges of the reactor by Cat tech.

umns:
nue step pressure test at T-310,T-311,1-320,T-510 with N2 1 kg/cm2g.

d .,p dry out at T-610, 7720 & T-750.
Need suppdrf: NA
Technical (E-GC-TE)
- Support Activity at Reactor R-110&R-120.
- Support prepare cooling flushing

Need support: N/A

Maintenance Highlight Progress Update by Gate keeper

EA plant

Dec D1, 2024 - May 31, 2025 73
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Follow up Spade/Blind Progress status
EA plant
Overall progress of EA plant as below
1. Equipment tag : Completed 100%
2. Piping (PPH/PPC) : Completed 100%
3. Decontamination : Completed 100%
4. Projecttag :N/A
5. OP system blind 1 66.7% (Until plant S/U)
Total Numbser of Isolation Point 3 Total Numbeér of Equipment Tag EY
DONE REMAIN % Completed DONE REMAIN % Completed
o Remowed. 0 ) e Bid Removed " o
“Tag Fsticeing Romoved = s wrs ‘g Fostioring fomoved st ™
Total Number of Piping (PPH/PPC) 1 Tatal Mumber of Decontamination E=
DONE REMATN % Completed DONE REMAIN % Completed
Bird Removed ) Biind Removed 14 03
Tag Posticning Romoved 00 g Posttioning Romoved 1 1w
Total Number of Project Tag Total Number of OP system biind 7
DONE REMAIN % Completed DONE REMAIN % Completed
o e [ mewegeg : w
[ ] [ i -
Bing Removed Biind Remgwed 43 s 8647
“Tog Posktioning Romoved g Postonieg Ramoved " ' we
EG plant
Overall progress of EG plant as below
1. Equipmenttag :99.6% (Remain R110/120)
2. Piping (PPH/PPC) : Completed 100%
3. Decontamination :Completed 100%
4. Projecttag : Completed 100%
5. OPsystemblind :12.5% (Until plant S/U)




GEA Turnaround 2025: Daily Execution Meeting EGEA Turnaround 2025: Daily Exec

Total Number of lootation Pont R Total Wumber of Equipment Tag 17
REMAIN % Completed DoNE REMAIN % Campleted 6 Highlight Remaining Repair Equipment
e a1 5 ind Ramoved s T EA plant
Tog Posticning Rosmoved . s= Tag Fostioning Fomaved . . e "
M-2014A/B > NDT (31 29 Apr - 10 May 2025.
Total Number of Piping (PPH/PPC) E: ] “Total Number of Decontamination ®
DONE REMAIN % Completed DONE REMAIN % Completed
Bind Remowed E ] 00 Bing Removed 13 03
Tag Postioning Romoved 5 108 Tog Positioning Romoved 3 e
ot Number of Project Tag 1 Total Number of OP system blind 8
DONE REMAIN " Compieted DONE REMAIN % Completed
Bind Remaved ® 08 Bind Removed 3 3
Tag Postoning Romoved. 1 100 “Tag Positioning Romoved
5 New EO Reactor Activity (R-110 / R-120 7 Remaining worklist (Include AWR/EWR)
S TS o A R T R T TR EGEA TA2025 Remaining Worklist for PSSR
(Fa-cean tube Reacio: it condton 1,500 bar x 120 sec = 3 Nozrls) st condition 3 Nozzle 14 May 225 (Cait-olf Tinwe O0-00 AM}
- Continue Tube Clsacing 1,327 tubes {Day = 620, Nghe = 702) EA (Al Units) EG (Demin) EG (Stream, N2, Power) G {Process, Coolin

(Tatal 11,134/11,199 tubes | —>

5 {rermain 1,065 tubes | PSSR on 04-04-25 PSSR on 050425 PSSR on 05-04-25 PSSR on 06-04-2'

(Conddtion nn 3 rozries & 0o brmak)

Clear Punch (AB) by 22-04-25 Clear Punch (A,B) by 06-04-35 § Clear Punch (AB) by 08-04-25 Ciear Punch (A,B) by 18
Wark Hio Wark Work Work WO Uni
Hota: 8 PSSR Progress
- Tube Borescope 12:00 P [ 00:00 AM
- Dady maruel (mechanical cisan rust) st top tube sheet
81 12:00 PH [ 00:00 AM
- Dy count tube deaning (4 Round) at 7:00 AM, 12:00 PM. 700 FM PSSR Plan

P T D Wt/ 1,158 bl o) 03-04-25 - Review Documents

wn handover on

EO feactor | R=120 | Adkitioral werk - Contirun claan at condtion 1500 bar © 120 sec
e v 2025 mt 10900 AM

(Ra-chean tube Rmacio: ot condinn 1,500 bar x 120 sec = J Nogzks) [t condition 3 Mazz!

04-04-25 - EA (All Units)

- Contrue Tube Claacng 1,275 tubea

(b Ve e PSSR Co - Nataya
Support Planner - Somyod, Phumikrai, Nuttharika
Sroddadond Route line: Cooling -> Process -> Waste -> Tank -> Ammonia
et
S it 05-04-25 - EG (Demin, Stream, N2, Power)
“&miﬁm (4 Round) at 7:00 AM, 1300 PM, 7:00 PM PSSR Co - Nataya

- Minimun Taget 594 tubes/shit, 1,188 tubes/day]

Support Planner — Nuttharika, Alongkorn

08-04-25 - EG (Process, Cooling)
Tentative schedule for HPWJ Cleaning PSSR Co - Nataya

Cordton | aMoe e
fouroR7on aM |
B

Support Planner - Nuttharika, Sittichok, Phumikrai

13-05-25 - EG (Reactor)
PSSR Co - Somyod
Support Planner - Sittichok, Alongkorn




EGEA Turnaround 2025: Daily Execution Meeting Performance); #Group of E-GC-OP1 (Plant Operation I); #Group of E-GC-OP2 (Plant Operation Il); #Group of E-GC-TE
Clear Punch A.B (Plant Technical); #Group of E-MN-MO (Major Overhauls Maintenance); #Group of E-MN-MM; #Group of E-MN-ICE;
’ . #Group of E-MN-MP (Maintenance Planning); Kongkidakarn T <T-11-IP1/5963>; Varanon P <T-II-SE/1782>; Siriwan Sre
06-Apr-2025 - EG (Demin) ODMW <T-I-MC>; Jitiwat C <T-Il-MC/62895>; Weerawat T <T-Il-MC/6168>; Rerngchai K <T-I-MC/1069>; Sumpun S <TP-PP-
08-Apr-2025 - EG (Stream, N2, Power) GS/2118>; Thanadkit B <TP-PP-PC>; Ekanan Podok; Salaiphon Boonmasorn; Wittawat Siri-Amnart; Sittichok

18-Apr-2025 - EG (Process, Cooling) Choopongpan; Siranyamon Sukkhawimanon; Nuttharika Thanapholkitichok; Supanan Weerasudcharit; Akarapon Po
22-Apr-2025 - EA (All Units) <TP-TA-TE>; Alongkorn Aiyasanon; Pongsakorn K <TP-TA-TD/7037>; Pongsatorn Sr <PM-P2-SV/4745>; Chana T <TP-
TA-WM>; Nichchima A <TP-TA-IM/2200>; Chatpetch K <TP-TA-WM/7188>; Sorrawut K <H-GA-FS>; Thanakawat
9 Other Information Kardpol; Supharadtha N <H-GA-RS>; Teerayuth B <H-GA-RS>; Sittichai P <TP-RE-RM/2107>

Cc: Sombat Si <EOB/7135>; Sakorn T <E-MN/7030>; Wichian K <TP-TA>; Phanuwat B <E-MN-ICE/7184>;
Watcharapol T <TP-TA-EX>; Buntid B <E-GC-OP1>; Amporn T <E-GC-OP1>; Paitoon T <E-GC-AU/7130>; Pongpen A
<E-GC-TE/7122>; Tossaporn L <E-MN-DM/7190>; Sirichai S <E-GC-OP1/7131>; Suthee W <E-GC-OP1/7131>;
Thongchai Ch <E-GC-OP1>; Nattapong S <E-GC-OP1/7131>; Saratpol T <E-MN-RA/7181>; Nattapon Thammasit;

9.1 Support & Standby Team

Night Shift Activity: Anuvat Tongtae; Sararat Kaewpirom; Anucha Pankhet; Jariyawadee Sa-Ngiamwong; Wiphawan Sirisamran; Chuta M

- Continue Cleaning HPWIJ at Reactor R-110&R-120 <TP-PP-PD>; Thepchan Promtong; Panu Burapa; Wittaya Ausadee; Pisanupong Techaworasap; Wattana Laobua;

- Continue support OP Tempo Cooling: Continue support Apichart Yasit; Bancha Ku <PM-P2-EI/4558>; Khanathip Khruawongban; Oatthaphon P <T-II-CM>; Kitti S <T-II-
CM/5940>; Dech T <T-1I-CM/7029>; Arkhom C <E-MN-RA/7127>; Parinya V <E-MN-RA/7161>; Ratchadaporn Re <E-

9.2 Weather Forecast & Raining Record MN-RA/7153>; Natthapon B <E-MN-RA>; Thanodom A <M-SL-IS>; Phumikrai Kuntiphiphatkul; Wichai Summuchni;

Sorrasak Ti <E-MN-RA>; Kornsurang J <Q-SH-EQ/7025>; Suraphong A <TP-RE/1241>; Thaworn K <T-11/2024>;
Thawatchai P <Q-SH>; Bumrung S <PM-P2/4080>; Siriwan H <T-lI-IP1>; Krit K <TPX/2269>; Somboon So <Q-SH-
CM/5856>; Chanchai J <E-MN-MM/7077>; Sumathee C <T-TE-DP/1197>; Vachanee T <M-SL-1S/1387>; Ratchawee Ka
] _ _ <TP-TA-EX>; Chakkapong S <TP-TA-DM/3057>; Sukuman S <T-TE-DP/1036>; Gan P <T-II-MC/3465>; Apichit Dechsen;
anmwaininA wensaimia 7 Sudwkin Jukkaraj Vechasit; Patcharint Rhitthachoatakun; Teerawat Suchol; Supanat C <GCP-PY-TE>; Pongchet L <E-MN-
MP/5684>; wtapramart@cat-tech.com; Chatchawan Tanomkeaw; Khwanruedi Sangchum; Pattaraporn K <M-SL-IS>;

02 w.n, 68 0700 : i
| " h Al v@aﬁ Ll e:v.m Tithipong Chanat
[ o 2, iy K iz B Subject: EGEATA25: T/A Execution Daily Meeting (Internal Meeting)
27 @ 22 ah 22 - - 2% N When: 2 wquniau 2568 10:00-11:00 (UTC+07:00) Bangkok, Hanoi, Jakarta.
b—— e aad ==z == = B ‘ :
Gaitki | Where: Microsoft Teams Meeting
133° 27 4330 427° 433°% 427 132° 126° i

| thufmsaina chufirasina vinafthumea dinafiafliemna L1 Dear All
3

- Raining R d: 20.12 hrs.
aining Recor s Please be invited to join “EGEA Turnaround 2025: Daily Meeting (Internal Meeting)”

10 Other concern;

01 | T/A Daily Meeting
Activity Plan

-N/A

To be start 5 Apr'25: Lead by Nataya A.

Best regards,

(1) Morning 10.00-11.00, 11.00-11.30 & Endorse EWR with Internal Staff
Nataya Ardhan

Turnaround Planner

Format: MST
PTT Global Chemical Public Company Limited.

E-mail: Nataya.A@pttgcgroup.com Agenda
Tel .:+66(0)38-971000 Ext.5052
Mobile: +66(0)90-9937787 . SHE Report

@“ «  QOperation (OP1, OP2) & Technic (TE)
- *  T/A Overall

. Project New EO Reactor Progress (Construction, Hydrotest, Hot test, Cat

From: Nataya A <TP-TA-TD/7039> a TRk ke Bramdn bl Dt s tammnt TLLGE, vl s @i, s\
Sent: Friday, April 4, 2025 4:52 PM

To: Nataya A <TP-TA-TD/7039>; Somyod Ka <TP-TA-TD>; Chokanan Kittheera-Anan; Thanawit Koonapradit;
Thongchai K <Q-SH-CM>; Prasit P <Q-SH-CM>; Ekkarin S <E-MN-RA/7165>; #Group of Q-SH-EO (SHE —EO-Based Nataya Ardhan

9 10

Best regards,




Turnaround Planner

PTT Global Chemical Public Company Limited.

E-mail: Nataya.A@pttgcgroup.com
Tel .:+66(0)38-971000 Ext.5052
Mobile: +66(0)90-9937787

6 GCT

Microsoft Teams need help?

Join the meeting now
Meeting ID:491 324 468 681
Passcode:yG3uY24C

Join on a video conferencing device
Tenant key: teams@vc.pttgcgroup.com
Video ID: 135833 9150

More info

For organizers: Meeting options

11
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INCIDENT déa6c

Lesson Learned Sharing

Motiva Enterprises Sulfuric Acid Tank Explosion |

MOTIVA ENTERPRISES LLC DELAWARE CITY REFINERY
DELAWARE CITY, DELAWARE JULY 17, 2001

5UR 17 asnmAu 2001 AusEn Motiva Enterprises Refinery Tadoudauiiodouuru Grating vav
catwalk fAignansaunnalonsa Aduuudvifiuaiswauszk3wasa Sulfuric acid uazaslalasmsuau
bW aiaWamsidouldaadalos:neuavarsblwhs:tkgooamadoruMSSIMAMSIAQ Corrosion
uukavaua: Shell yavao

wWaswlddounugsndnluaadalo
szikgvavarshIwluav dowaliifions
szl0adumeluaw Mikavendasyiu
MAWuLazUSuan usvs:iiadvwalhnu
viuAfmdorivugauuWu Grating dw §
uuK>AvIdET3a 1 AU ua:u1aldudn 8
Au MnmMsgansa Sulfuric acid n

USLEARIKUDLLAzAIVEN UDADINTASA
Sulfuric acid nsthamnn\)Usmsu
99,000 unaaauldlkaavguui ik
dauasdasuinmeotusiudouuin

INCIDEN uUs

« MsiwassIRAaIA Corrosion udlidudu
SN

o msIuUz]umcnumuu vy Inspectlon
engineer ns: uamasmmsmsaaaaum)uuu
Internal mspectlon ha\)mﬂnquaJm
Corrosion naviuavaaidadaauvikaral

. msaauihumsmmu Hot work uumn\)ans
Iw wiin: s:nmuuumn\)uss:)aa

« misasddiaudanliiwevwo Asiimsasiaia
uialag Operator WevAsLIderaau 8.00 u.
WatBuriviu Hot work

o mslilériauiwiwoladuaziialwmnviutdou

O0GT

INCIDENT

Lesson Learned Sharing

EXPLOSION AT THE CONOCO HUMBER REFINERY
The east coast of England APRIL 16, 2001

35U 16/04/2001 PaUs:ureu 14.20 u. AlsvaduthiutKvkivlulszinAsongy
veus Plant saviduiadevmuuad [diaamsuanusoaudova (Elbow) vevria
Kutglav P4363 vuna 6” ﬁnms[uussqawswau Ethane/Propane/Butane
mtkiAalu Vapor Cloud sunalkajdu ua:sn 20-30 Sufideun TdiRaandalw

LLa:lAaMSS:1002E10SULSLAUUN

a1 14.35 u. Anudautazusvsziiantaiu ldadwanuidemewuauikaunon
aglndiAey MikTasbWlunadugsslkawuidu tialu Fire ball $usuuninmu
ndakaieasv (Usuumssikavavaishiwnvkua 180 du)

auns:AvAaT 17.10 u. Kisevunauldnd:aniduvavlsvaduainsadulwla
wamsaiRiAaduritikidanan 21msdinviu Tsoviuaikis Kavth soudviiu
Bouvavus:uulus:o: 1 AlawassaulsvnduldaK1gaE0suLSOALSYS:LTA
AlasuunaiSukaiesie IsondudavkgamswaalunaikaledUmK uazgnmadn

Jsuduus:ueu 36 auuin ;MaAnuRaulvUaGGEmMUARKUIEAIUUADQAY

INCIDENT CAUSES

o Jovouavrio P4363 1Aa Corrosion-Erosion mlkrnauivavikds 0.3 mm
(»1nUnd 7-8 mm) suliawisasuanuduluriald suidiovuimindovaagiu
duktiv Downstream thdAugauna Water Injection point Svrilkiu
vav Iron Sulphide Rndauduluddria carbon steel wwadavAums
flansau ARy _gav=a1vaanly

e Water Injection point vavrio P4363 lildanaaauuuliu Original
Design udgawuiaudnluiikav wouilym Corrosion Awulu Heat
Exchanger lag Apply U1ria Vent uuna 1 thuntd udlildaadvrrdaniae
as:methidasanu mikiesnuludnysau: Free Jet

« USDrudovouavria P4363 Auanoon linsldSunaisasivaasuaniwuazndu
kurwavhawtunainund120U

e USUNlAUs:Lou RBI yavlugovUarel 2000 ucna Water Injection point U
Tagntiwimisandu Factor kiivlumisus:iidudas avoakudevu
Inspection Aa3ia Water Injection point WWldldvuuazga isolate 13 fv
AtuadwiBussoinstiviuna Water Injection point unagvdatdovuds

* wadnmsri1 RBI vavrio P4363 Saaglus:du High Risk ud Report 140
ss:yAIISLdIugavmMsdudunsudly kéalkinaurimsdadulpiv:davkea

msldvmuksall filkn1o Plant Mkuanisasiaaauria (Inspection) B3¥2v
W@aunsanAu 2001 (Rauanwwiau 2001)

v https://www.icheme.org/media/9857/xix-paper-70.pdf







S189IUNISASIUSITUAUFIIOAEOU
(Environmental Compliance Audit)
Us:=91U W.A.2567
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Bordvedlasinis  USGN Wih Inauea Inlnoa 9111A (UKIBL)

anunmnsio 1avi 9-9/1 8083 12 nuuunsniavinsa:Hsuns
UAUYMEINNSSUAUUADIDEID M:UDDN (UIUATWR)
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683 wy 11 049U B AUNRITH B.AT51Y S.9AUT 20230

EASTERN THAI CONSULTING 1992 CO., LTD.

683 Moo 11 Sukhapibarn 8 Rd., Nongkham, Sriracha, Chonburi 20230

ing. 0-3848-1197, 0-3876-3031-2 uwnd : 0-3648-2095 o oamonarony  T€l. 0-3848-1197, 0-3876-3031-2 Fax : 0-3848-2095
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wNuIUANTIAN1561U VOCs 1lszanil 2568
u31n WiV Tnauaa wiinaa INAa(NK12u) 121 16

Month
No. Description Status Person in charge
P Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec 9
I : 4011 VOCs Inventory (msauaaunnuniadniLia)
1 |éfiuns Update siayadnwuainsaldilutiaqimu E-GC-TE
FALiuMsAIUIY NAaNTITINEYAILARIULUAIALTIA 120U
2 Combustion, Tank,Loading, Flares, WWT A E-GC-TE/Q-SH-EO
II : efiunisesiada VOCs annnissvuavailnsal (Fugitive Source)
3 [éfiunisasata VOCs Taaldiaiasiiansiaia uaziiuvinua E-GC-TE/Q-SH-EO
4 |dnfiunsualuaalisuaunaeiniuau E-GC-TE, E-MN-MM
5 |6 fiun1saia AaauuarsauNanITasIInuaInIsLA Q-SH-EO
6 |sufiunisdonanisanatalvimizesiusiznis (6ufau/a%e) auuuy 53.3/1 A Q-SH-EO
II1 : sfiunisanungnana vy
7 [dszmdnsgnsivandningsu 3av nMsauaunsssunglagsaunidssivaain
nsAaNngy W.A. 2565
1. 518911 2.9 "Liviaani 30 Yu AaufuBdusniunis E-GC-OP1, E-GC-OP2,
Q-SH-EO
2. 518911 92.10 analu 60 Ju Huududuganisaantingoviadaniingeive A E-GC-O(I;_IS,HE_-EG(;:-OPZ,
8 [Uszmidnszmsvansaunssu Bag Msauaumsseinglagnsaunsdseiuaain
doAnLAY w.d. 2565
.. o s o e e e 30 E-GC-OP1, E-GC-OP2,
1. 519U 52.11 Diswouanalu 90 Fu daannfuinidnaiiodulal Q-SH-EO
v 4 . e 1 E-GC-OP1, E-GC-OP2,
2. 9891U 92,12 aaludun 1 fduran vaslldall A Q-SH-EQ




